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Corporate Business Plan

Corporate Quality Initiatives

Consistent compliance with customer
requirements

Corporate Quality Objectives

Meet on time shipment requirements

Sales Department will improve accuracy
in the identification of customer &
product info during the quote cycle — see
Process Map #004

Measurement: Track the number of errors
in this information & graph. Goal is to
establish a base line measurement &
reduce the average by 50% during the

next 3 years
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Contingency plan is basically alternate plan in case original plan fails such as an equipment failure, labor shortage.. Purpose is to
ensure continuity of supply to customers in case original plan fails.

1. business plan
2. business plan examples
3. business plan powerpoint

We need to remember contingency is not always having an alternate equipment It could be keeping enough stock to ensure
continuity of supply, importing material, supplying from other plant.
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